Talent Development in Alabama

Competency-Based | Demand-Driven| Sector-Based




FRED .~/ — Labor Force Participation Rate for Alabama July 1997:
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Based on current populations
ER levels, getting back to the July
1997 LFPR would add 8.3
57 percentage points and over
300,000 Alabamians to the
56 labor force.
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Shaded areas indicate U.S. recessions. Source: U.S. Bureau of Labor Statistics fred.stlouisfed.org



Not in the Labor Force

Why a re Shadow Labor Force In School
individuals not in Disability/lliness
the labor force?

Other Reason

Source: Atlanta Fed Labor Force Participation Dynamics
Source: Dr. Alex Ruder and Dr. Pearse Haley



Population Change in Alabama, 2011-2025
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The over 65% of the population has more than doubled in the last
_ decade, while all other age groups have steadiliy declined.
4000K This suggests that younger people are leaving the state while the
older people are entering the state.
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GOEWT Advisory Board
composed of liaisons from
all GOEWT member
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Based Education (Dr. Jim Advisor on CTE (Dr. Public/Private
Purcell) Jimmy Hull) Partnerships (Chairman

Tim McCartney)

(Dep. Sec. Ed Castile) and Workforce Statisitcs & Education (Secretary Education (State Adult
(Director Tonya Lee) Barbara Cooper) Ed. Dir. David Walters)




Alabama’s Two-Pronged Career Pathways Model

Youth Prong
(Secondary CTE, Post-Secondary CTE, and WIOA

programs align to provide career pathways for in-
o4 conool youth)

Credential Attainment, Work-Based
Learning, and Dual Enroliment

Stackable Credentials mapped to AA/AS ) AA/AAS mmmmp BA /BS

Post-Secondary The Secondary to Postsecondary and the Adult ) ] )

Career Pathways align at the postsecondary Progression across a competency-based career model linked to an in-demand
CTE and WIOA level with stackable credentials mapped to a pathway with provides multiple entry and exit points between education and the
Tile I and IV traditional postsecondary degree. workforce.

Low-Skill Middle- Semi-Skill Advanced
Jobs Skill Jobs Jobs -Skill Jobs

Adult Outcomes
Basic d I Delivers career pathways for traditional and non-traditional learners in all 16 career clusters and 79 career pathway.
Adult Prong

Education Facilitates the braiding of CTE and WIOA funds to ensure all Alabamians have the supported needed to complete e career pathway.
Facilitates the alignment of CTE and WIOA performance indicators.
(co-enronment ln Mult BaS'c Edum' Post- Provides a targeted approach for reaching the state’s education attainment and labor force participation goals.
semndary CTE' and WIOA programs pl'ovldes Fosters the development of a “credential currency” based on stackable credentials, which will provide participants with multiple entrance and exit
career for adlllt leamers and points between education and workforce programs without losing credit.
patllwavs non . Provides a transparent and intentional process for overcoming benefits cliffs when coupled with a continuum of supportive services.
md'ﬂonal studem) . Promotes work-based learning as a catalyst for operationalizing the two-prong career pathways model.



Tier 8 - Management Competencies

Competencies required to advance to supervisory or management level

Occupation
Tier 7 - Occupation Specific Requirements

Required training, licenses, or credentials an individual needs to perform in re I ated

the job at the entry level.

Tier 6 - Occupation Specific Technical Competencies

Competencies that an individual must know to perform in the job at the entry level.

Tier 5 - Career Pathway Technical Competencies

Specific Competencies that are required for success in a specific career pathway within
the cluster.

Tier 4 - Ready to Work Cluster Competencies

Competencies required for all occupations within a cluster, but are specific to the respective cluster.
Competencies that would allow an employer to know that an individual is ready to pursue
employment in that particular Career Cluster — Ready to Work +

FO U n d atiO n a I Tier 3 - Ready to Work Workplace Competencies

Competencies across all clusters that are needed for individuals to succeed in a work setting.
Represented in Alabama Ready to Work Credential.

Tier 2 - Ready to Work Academic Competencies

A— CO M P ETE N CY M O D E [_ Academic competencies that are the foundation to occupations across all clusters. Individuals need to
demonstrate a certain level of performance to be successful in all jobs. Represented in Alabama Ready to
— C L E A R I N G H O U S E Work Credential.

) Tier 1 - Rﬁﬂd}" to Work Personal Effectiveness Gompatancies
= careeronestop

®# » proud partner of the ameritanjobeenter network, Competencies needed to enter the workplace in any cluster. Often referred to as soft skills.
Represented in the Alabama Ready to Work Credential.



Criteria ll Criteria Il Criteria IV

Regional In-Demand Occupations must meet a minimum of 4 criteria
* Criteria 1-3 are required
* Must meet either criteria4 or 5

»

Occupation median Occupation Requires a
wage exceeds the post-secondary
current lower living credential, certificate
standard income  or degree for initial
level (LLSIL) at 70%. employment

Alabama In- Demand Occupations
e Occupations that are in demand in 3 or more regions qualify for the state demand list

These calculations have all been made using the 2018-2028 Projections and 2019 Wages. The wage file was released in 2020.



Two Models for Measuring Achievement

Traditional Model Competency-Based Model

Measure of Achievement: Credit Hour
* Credit provided for “seat time”

* In place for more than a century
Context for Development

* |ndustrial era

e Standardization of educational processes
and degrees

e Highly structured, time-based educational
models

* |nitially designed to determine faculty
teaching loads, not student outcomes

Measure of Achievement: Mastery of Skills and
Competencies

e Credit provided for student learning, rather
than “seat time”

e Credit earned through prior learnin
assessments and competency-base
coursework

Context for Development

* Information age
* Economy reliant on flexibility and adaptability

* Greater need for applying learning in rapidly
changing circumstances



The Alabama Talent Triad: The Nation’s First
Full-Scale Talent Marketplace

Learning and Employment
Records (LERSs)

/ Competencies/Skills \

Skills-Based Job
Descriptions

Quality, Transparent
Credentials




e ) ALABAMA
TALENT TRIAD

The Nation’s First Full-Scale Talent Marketplace

The Skills-Based Job Description Generator helps The Talent Triad connects jobseekers to employers by
translate the competencies that compose a job matching an individual’s LER to skills-based job descriptions.
description into a training program or credential. .
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jobseekers to eeucational eppertuntis by Qs The elent Triad translates the needs of
P S 00 Tt employers into education and training programs

. . designed to prepare people to master the specific
and the training programs that can help Education & TS e e A

prepare someone for those jobs. Training Providers




Key Takeaways

* Alabama has a plan to use competency-based education and skills-
based hiring to increase Alabama’s postsecondary education
attainment and labor force participation rates, which is essential for
future economic growth.

* Alabama is launching the nation’s first full-scale talent marketplace,
which connects talent to opportunity by using competencies as a
currency to transact and translate all forms of learning.

* Alabama is seeking state partners to join the Alabama Talent Triad
system.

Nick Moore

Director of the Governor’s Office of Education and Workforce Transformation

nick.moore@governor.alabama.gov
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